The Corporation of the
Town of Tecumseh

Parks & Recreation Services
To: Mayor and Members of Council
From: Paul Anthony, Director Parks & Recreation Services
Date to Council:  October 26, 2021
Report Number: PRS-2021-14

Subject: Strategic Master Plan for Parks and Recreation Services, 5 Year
Review Adoption

Recommendations
It is recommended:

That Parks and Recreation Report No. PRS-2021-14, regarding the Strategic Master Plan for
Parks and Recreation Services, 5 Year Review Adoption, be received.

And that the recommendations and implementation strategies included in the Strategic Master
Plan for Parks and Recreation Services, 5 Year Review as presented at the Regular Council
Meeting of September 28, 2021 be adopted.

And further that Administration be directed to include operation and capital development
initiatives in future municipal forecasts for council consideration as outlined in the Strategic
Master Plan for Parks and Recreation Services, 5 Year Review.

Background

At the September 28, 2021 Regular Meeting of Council, the members received the Strategic
Master Plan for Parks and Recreation Services, 5 Year Review and passed motion RCM-
241/21 which reads as follows:

That Parks and Recreation Report No. PRS-2021-05, regarding the Strategic Master
Plan for Parks and Recreation Services, 5 Year Review, be received.

And that the recommendations of the overall Strategic Master Plan for Parks and
Recreation Services, 5 Year Review, be received.



Report No: PRS-2021-14
October 26, 2021
Strategic Master Plan for Parks and Recreation Services, 5 Year Review Adoption Page 2 of 4

And furthermore that Administration be directed to prepare a report for Council’s
consideration to adopt the Strategic Master Plan for Parks and Recreation Services, 5
Year Review.

Comments

At the September 28, 2021 Regular Council Meeting the members received a presentation
from Bezaire Partners (consultant) that conducted the 5 Year Review. The consultant provided
a summary of the review that consisted of:

1. Parks and Trail Inventory and Asset Valuation

2. Community Consultation

3. Benchmarking and Review of Recommendations from the 2010 Master Plan
4. Implementation

A summary of the recommendations and implementation strategies as recommended by the
consultant is included in Attachment 1.

Administration is recommending that the recommendations from the Strategic Master Plan for
Parks and Recreation Services, 5 Year Review be adopted and that Administration be directed
to include operation and capital development initiatives in future municipal forecasts for
Council consideration.

Consultations

Financial Services
Planning & Building Services
Public Works & Environmental Services
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Financial Implications

Link to Strategic Priorities

Applicable

2019-22 Strategic Priorities

Make the Town of Tecumseh an even better place to live, work and invest
through a shared vision for our residents and newcomers.

Ensure that Tecumseh’s current and future growth is built upon the principles
of sustainability and strategic decision-making.

Integrate the principles of health and wellness into all of Tecumseh’s plans and
priorities.

Steward the Town's “continuous improvement” approach to municipal service
delivery to residents and businesses.

Demonstrate the Town’s leadership role in the community by promoting good
governance and community engagement, by bringing together organizations
serving the Town and the region to pursue common goals.

Communications

Not applicable

Website [

Social Media [l News Release L[] Local Newspaper [l
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This report has been reviewed by Senior Administration as indicated below and recommended
for submission by the Chief Administrative Officer.

Prepared by:

Kerri Rice
Manager Recreation Special Projects

Reviewed by:

Paul Anthony, RRFA
Director Parks & Recreation Services

Recommended by:

Margaret Misek-Evans, MCIP, RPP
Chief Administrative Officer

Attachment Attachment
Number Name
1 Summary of recommendations and implementation strategies
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