Governance Committee:

e Had a meeting to discuss the MOU with Town of Tecumseh Councillor’s and the Tecumseh BIA
Board of Management to discuss any questions or concerns from either side.

e  Figuring out any corrections that need to be addressed or made before a final approval/next
meeting.

e Next on the list of projects to finish for the Governance Committee is the Tecumseh BIA
Strategic Plan.



