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About Perry Group
• Squarely focused on municipal and public sector clients

• Development of IT, GIS and Digital Strategic Plans, IT 

Governance, IT organization design, service delivery reviews 

and service design, business process optimization and re-

engineering

• Our consultants have worked in and with a lot of municipalities:

• Oakville, Waterloo, Aurora, Region of Waterloo, York 

Region, London, Oshawa, Whitby, Ajax, Kitchener, Grey 

County, Peterborough, Guelph, Vaughan, Kincardine, 

Guelph, Northumberland, Halton Hills, Lincoln, Thunder 

Bay, Burlington, Tecumseh



5 Reasons to go Digital:

1. Customer Expectations have changed

2. Service Delivery is Cheaper Online

3. Digitization Drives Efficiency

4. Security and Risk Management

5. Staff Attraction and Retention
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Tecumseh’s Current Online Services
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opportunities, tenders and alert system
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What are other Municipalities doing?

What are other Municipalities doing?



Look at What Other Municipalities are Doing

• Going mobile – empowering remote 

staff to more efficiently work in the field 

• Using data and analytics to inform 

operations and tell stories

• Municipal peers are pushing new 

services online to save time and 

money (80% uptake currently)

• Fostering digital culture and service 

ownership within the organization

• Talking to their customers and 

designing services around their needs

• Investing, planning and resourcing 

digital transformation projects
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Digital Service Patterns

• Digital services are being built 

using service patterns

• Proven, repeatable and reusable 

patterns can be applied across 

similar services

• Commonality improves citizen 

experiences

• Principles support channel 

agnostic services

• Improve policy and flexible to meet 

user needs

Apply for 
something

Book 
something

Check 
something

Consent or 
authorize

Get 
information

Get notified

Pay for 
something

Register for 
something

Request for 
something

Tell us 
something
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Examples of Patterns
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What Digital opportunities
do you see for Tecumseh?
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Are we offering the 
services online that 

our community wants?



Typical Community Feedback

1. Access to information on website

2. Report a problem / make a request & monitor status

3. Road information updates (snow, roadworks, etc.)

4. Pay online (parking, garbage)

5. Online forms (permits, licenses, grants, etc.)

6. Community events calendar

7. Subscribe to notifications (what’s happening in my neighbourhood?)

8. Enhanced recreation and program registration

9. Online public engagement

10.Public Wi-Fi in Community Facilities
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Engagement
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What are Council’s priorities for digital?
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What is Council’s vision of the future 
Tecumseh?



Summary
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• Demand for digital services is there from customers

• We should strive for government for the digital age

• Municipal peers are pushing new services online

• Uptake of digital services trends around 80%

• If you are reliant on paper, visits to the office, and your staff spend 
time entering information into multiple places - you are not digital

• Digital is more than tech – it requires culture change and leadership



Project Work Plan
Phase Activities

Digital Discovery • Kick off, background data review and stakeholder analysis

• SMT Kick-off Workshop – Opportunities and Barriers

• Workshop  to determine potential services to be digitized (MOSA)

• Staff Ideation Survey & Open House

• Community Engagement

• Digital Maturity Assessment

• Confirm Top 15 processes, BPO priorities

• Review Digital Discovery

Digital Strategy 

Development

• Develop As-Is and To-Be Process Review and Solution

• Prioritize the  Top 15 online services - impact, value and effort

• Review governance, resourcing and other options

• Review prioritized needs and supporting recommendations

Digital Strategic Plan

February 2022

• Review recommended priorities and sequencing with SMT

• Develop a shared Digital Vision and supporting Principles

• Develop a draft roadmap including timing, budget, resources, and other impacts

• Develop Draft Digital Strategy Review - Revise Report based on feedback from SMT

• Present Final Digital Strategy to Council
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Questions?

Thank You

Susan Chase

susan.chase@perrygroupconsulting.ca

Andy Will

andy.will@perrygroupconsulting.ca

mailto:susan.chase@perrygroupconsulting.ca
mailto:susan.chase@perrygroupconsulting.ca
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