Governance Committee:

e Members consist of Jules Champoux & Brian Houston.
o Tasks for Committee Members to brainstorm/complete:

e Held a final meeting for discussion of the MOU with Town of Tecumseh and the Tecumseh BIA
Board of Management to clarify any questions or concerns from either side. The CAO has taken
a copy of our most recent MOU for review and will be in contact with us if any issues arise.

e Next on the list of projects to finish for the Governance Committee is the Tecumseh BIA
Strategic Plan. That process has officially started now that the new Board has been
appointed for the 2022 — 2026 term. This will be in conjunction with the Town of
Tecumseh and Foresight Management Consulting.

e Change Address in Constitution.
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