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Lesperance Road Bike Lanes – Public InformaƟon Centre Feedback Summary

Dear Mr. Bartnik:
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Public InformaƟon Centre (PIC) held on September 26, 2018.
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1.0 Project Background 

1.1 Previous Study  

The Town of Tecumseh (Town) has completed a previous study and council reports related to the 

implementation of on-road bike lines along the Lesperance Rd corridor.   

The Tecumseh Transportation Master Plan (TMP) was completed in 2017.  The TMP was developed to 

provide a flexible and dynamic multi-modal transportation strategy that will provide the framework for 

transportation improvement strategies to be implemented by the Town of Tecumseh by the year 2034.  

Through development of the TMP, the Town of Tecumseh has adopted a “complete streets” approach 

for transportation and included the creation of an Active Transportation Network.  Complete streets will 

focus on serving all modes of travel to meet the needs of residents of all ages and abilities.  Specific to 

this project, the TMP identified Lesperance Rd as a key north-south spine in the network for multi-modal 

travel and the only continuous north-south road under the control of the Town of Tecumseh.  The TMP 

identified that consideration be given to the modification of the existing road cross-section to remove 

the two-way left turn lane on Lesperance Rd (Riverside Dr to McNorton St) and to permit the creation of 

on-road cycling lanes.   

1.2 Project Design 

Dillon Consulting Limited (Dillon) was retained to complete further analysis to confirm the design 

requirements to reconfigure the line painting along Lesperance Rd between McNorton St and Riverside 

Dr to accommodate on-road bike lanes.  The analysis considered the Ontario Traffic Manual Book 18 

guidelines for cycling facilities as well as traffic demands to assess intersection traffic operations.  

Prior to the PIC, Dillon completed updated traffic counts at the intersections of McNorton St, Little River 

Blvd and Riverside Dr.  Based on our analysis, the intersection of Little River Blvd would not warrant a 

northbound left turn lane on Lesperance Rd.  The analysis also allowed definition of the minimum 

storage lengths for the left hand turn lanes at McNorton St and at Riverside Dr.    

During the PIC, concerns were raised regarding the need to provide a protected southbound left turn at 

the St. Thomas St/Lesperance Rd intersection, to serve the elementary school located at the St. Thomas 

St/Lacasse Blvd Intersection. Based on this feedback, Dillon completed additional traffic counts which 

served as the basis to determine whether the fluctuation of the school traffic currently warranted 

additional design considerations for the intersection.  The traffic counts were completed in January 2019 

for an eight hour period which included the expected AM and PM peak periods as well as a comparative 

lunch period.   The analysis concluded that expected delays, during AM and PM peak periods, resulted in 

a delay of 12 seconds for southbound traffic which is considered a good level of service.  The warrants 

were not met for left hand turns from Lesperance Rd onto St. Thomas St, therefore a dedicated 

southbound left turn lane is not recommended based on current traffic demands.  The results of the 

traffic analysis completed will be provided under separate memo to the Town for reference.  In the 

future should traffic volumes increase on Lesperance Rd, additional traffic analysis can be completed to 

address whether or not warrants are met, and related design adjustments could be completed to 

reinstate a local turning lane as required.   
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Based on OTM Book 18, the line painting configurations were developed as presented in Appendix A.  

Alternative transition options were considered for the north and south limits with the design 

recommendations presented through the Public Information Centre (PIC) materials.  

Schematic design for a multi-use trail located on the west side of Lesperance Rd was incorporated into 

the PIC boards, however detailed design was not included within the scope of this project.   

Dillon will provide final tender documents when required.   

1.3 Project Schedule and Budget 

Dillon completed the design for the recommended configuration of the on-road cycling lanes.  The 

results of this design and the related costs were presented at a PIC session on September 26, 2018.  

During the PIC, a variety of supporting comments and concerns were raised by the stakeholders which 

we have considered to finalize the recommended design.  The recommended design scheduled for 2019 

has not been adjusted as a result of the PIC feedback, however the schedule for implementation of a 

future multi-use trail was supported for consideration.   

The estimated cost to complete this project totals $115,000.  The Town was successful in receiving 

funding from the Ontario Municipal Commuter Cycling Program and CWATS Municipal Partnership 

Project Funding, which expires at end the of 2019. Should the project move forward, the Town’s costs 

would be $11,500 net of grant funding.    

If approved by Council the project as presented would be completed in the summer of 2019.  
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2.0 Public Information Centre  

2.1 Notification to Stakeholders 

A PIC was scheduled for September 26, 2018 at the Town of Tecumseh Town Hall Council Chambers. A 

notification of the Public Information Centre (PIC) was prepared and posted on the Town of Tecumseh 

website during the week of September 6, 2018.  Hard copies of the notice were hand-delivered to 

residents located on Lesperance Rd (from McNorton St to Riverside Drive). The notice was also posted 

on Town of Tecumseh social media at that time (Facebook and Twitter). The Town of Tecumseh Council 

members were also provided with a copy of the notice via the Clerks Department.   

The notice identified the location of the project, an overview of the project scope and provided a 

contact information for both the Town of Tecumseh and Dillon Consulting.  A copy of the notice and 

materials presented at the PIC for consideration are attached in Appendix A.   

2.2 Attendees 

A record of attendance sheet was posted for all to sign as they arrived at the PIC on September 26th.  In 

total, 49 attendees registered.   Of the registered attendees, 26 reside on Lesperance within the project 

boundaries.  Four attendees were identified to live within two blocks of the project.  The remaining 19 

attendees had general interest in the project but were not identified as residing within the project 

immediate area.  A copy of the record of attendance is provided as Appendix B. 

In addition to those who attended the PIC, comments were received from local stakeholders who were 

unable to attend the PIC as identified in Section 2.3.   

2.3 Feedback 

Verbal feedback and questions were received from attendees at the PIC.  The public was very engaged 

and a variety of opinions were heard with regards to the current and potential long term proposals 

related to the project.  In addition to the discussion during the PIC, attendees were encouraged to 

provide their individual feedback either by email or on the comment forms provided.  A total of 29 

written responses were received from the community for consideration, 16 of which were received from 

residents on Lesperance Rd.    A copy of all comments received is attached as Appendix C. 

Based on our review of the comments received, the following themes, along with our technical response 

and recommendations are outlined in Table 1.
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Table 1 – PIC Feedback Analysis 

Consideration 

Theme 
Comment received from residents within PIC Feedback Technical Response Recommendation 

Removal of 

Two-Way Left 

Turn Lane 

• Residents along Lesperance Road appreciate having the existing two-way left turn lane to enter and 

exit their properties.   

• It is recognized that this pavement line configuration has been in place for a number of years and is 

generally accepted by residents. 

• Residents believe that removal of the left turn lane will create delays on Lesperance Road, or 

aggravate drivers who are required to wait for residents turning into and out of driveways. 

• Existing residents backing out of their driveway utilize the centre lane to back into before entering 

the lanes of through traffic.   

• “Do not take away the centre lane.” 

• Traffic analysis completed through the design of this project did not identify technical 

requirement for left hand turn lanes to be maintained at intersections other than McNorton 

Street and Riverside Drive.    The traffic analysis provided recommended storage lengths at the 

intersections to minimize capacity issues with respect to the left hand turn lane at these 

locations. 

• The TMP report considered the technical need to maintain the two way left turn lane and 

recommended its removal in favour of implementing cycling lanes in accordance with the Town’s 

“Complete Streets” principles.    

• In typical design practice, urban collector roadways, such as Lesperance Road, do not have a 

centre turn lane. Minor arterial roadways with higher traffic demand (Average Annual Traffic 

Demand), such as Riverside Drive, also typically do not have a centre lane.  

• Provision of a centre left hand turning lane is not a standard cross section within the Town of 

Tecumseh TMP, and therefore will not be commonly implemented elsewhere in the Town. 

• Provide Northbound and Southbound 

dedicated on-road bike lanes.  

• Provide two way traffic between 

McNorton Street and Riverside Drive. 

• Remove the centre two way left turn lane 

between McNorton Street and Riverside 

Drive. 

• Proposed lanes are outlined within the 

figures within Appendix A. 

 

On-Road  

Bike Lanes 

 

• The proposed options will provide benefit to cyclists in the community. 

• Adding these lanes will encourage alternative forms of transportation. 

• “As a community we should do everything we can to encourage alternative forms of transportation, 

and I believe this would be a good step in the right direction.” 

• Support for the project from those who are avid cyclists. 

• Providing safer options for cyclists within the community is encouraged. 

• Consideration should be given to keeping the cycling lanes clean and free from a build-up of gravel 

or debris. 

• Consider extending these lanes further, south of McNorton Street. 

• Concerns were raised regarding young children using on-road cycling facilities. 

• Are there enough cyclists to require dedicated lanes? 

• The lane width proposed is within the guidelines and presents an alternative to cycling within the 

same lane as vehicular traffic. 

• The extent of this project scope is in accordance with that identified within the TMP and the 

Active Transportation Network. Bike facilities provide interconnection between other new and 

proposed multi-modal facilities. For example, the new multi-use pathway on McNorton, west of 

Lesperance.  

• Town of Tecumseh Public Works department sweep the road regularly throughout the year and 

the sweeping would include the bike lanes.   

• Implement on-road bike lanes. 

• Consider a future multi-use path. 

Miscellaneous 

Vehicular 

Traffic Issues  

 

• There is a perception that the reconfiguration of the road may affect vehicular traffic speed of travel. 

• It is perceived that the vehicles travel at a high speed throughout the project area currently. 

• Existing traffic includes delivery vehicles.  Current traffic typically use the centre lane to go around 

the delivery vehicles parked along the curb. 

• Concerns were raised related to emergency vehicles responding and how the bicycle lanes would 

affect people pulling off to allow emergency vehicle access. 

• Various concerns were raised related to removing or adding traffic control signs at intersections, 

based on current speeds of traffic utilizing the road. 

• Requests for installation of stop signs as a means to control speeds. 

• Residents referred to the road as a local road. 

• Although the presence of delivery vehicles is noted, it is not considered a significant volume that 

would be present on a regular basis to justify this as a design consideration. 

• The presence of cycling lanes does not prevent cyclists or motorists from pulling over for 

emergency vehicles.  In the event that an emergency vehicle is required to travel through the 

project area, both cyclists and motorists would pull over and the same width of pavement would 

be available overall as exists now.  

• Updated traffic analysis completed at the St. Thomas Street intersection did not warrant a 

requirement for a left hand turn lane or additional traffic control measures. 

• The traffic queue analysis was completed by two methods (conventional and MTO) with the 

most conservative recommended for the storage lengths at the signalized intersections as 

presented.   

•  The TMP classifies Lesperance Road (Riverside to McNorton) as an urban collector road for 

design considerations.   

• Enforcement could be increased within the 

project area to ensure vehicles are 

adhering to traffic signals and signage.   

• Public Works dispatch speed display 

devises to obtain further information. 
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Consideration 

Theme 
Comment received from residents within PIC Feedback Technical Response Recommendation 

Future Multi-

Use Trail  

 

• The long term option for construction of a multi-use trail on the west side of Lesperance Road is 

seen as a benefit to the area as it will connect to existing similar trails. 

• The multi-use trail option could be used by many youth and families.   

• It is understood the multi-use trail option will cost more than the on-road bike lanes. 

• “I believe that a multi-use facility is more appropriate but also financially more efficient and 

responsible”. 

• Currently some cyclists share the sidewalk space with walkers and replacing the sidewalk with a 

wider multi-use trail would be preferred.  

• One resident noted, “Take frontage from my lawn to put bike lanes in”; while another stated, “I 

would like to see the centre lane taken out and bike lanes installed as a temporary measure, until a 

more permanent path or multi-purpose trail is in place.” 

• Various comment forms supported the widened sidewalk area on the west side of Lesperance to 

accommodate cyclists and pedestrians. 

• It is agreed that the addition of a multi-use trail does provide an alternative for cyclists and users 

of all ages to ride outside of the road surface. Within the Ontario Traffic Manual Book 18 

documentation, there is no distinction between commuter and recreational cyclists with respect 

to on-road cycling lanes.   

• Initial review of the Lesperance Road right-of-way indicates that land acquisition would not be 

required for construction of a multi-use trail within the west boulevard. 

• The construction of a multi-use trail could 

be considered as a future budget item by 

the Town. The addition of cycling lanes as 

presented as an immediate project would 

not replace the multi-use trail, as the 

combination of both solutions have been 

previously outlined as the overall project 

solution within the TMP.  The construction 

of the line painting project could be 

considered as Phase 1 implementation of 

this solution.   

• The 2019-2023 Public Works & 

Environmental Services Five Year Capital 

Works Plan has identified the timing of the 

Lesperance Road pathway as 2024 (design) 

and 2025 (construction).    
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3.0 Recommendations 

Based on the feedback received from the residents, four primary themes were highlighted including 

removal of two-way left turn lane, construction of a multi-use trail, considerations for on-road bike 

lanes, and vehicular traffic. Consideration of the feedback was completed resulting in the following 

recommendations. 

• The removal of the centre two way left turn lane between McNorton Street and Riverside Drive is 

recommended to be completed. On-road bike lanes will be incorporated into the new street cross-

section. 

• The Town of Tecumseh should consider the timing for installation of the multi-use trail, in addition to 

the line painting project as presented, such that they can be constructed in phases.  Should additional 

funding become available it is recommended that the Town implement the multi-use pathway to 

complete the “Complete Street” vision for this corridor.  The line painting project has secured funding 

which will allow the phased in approach for this overall project to be completed.   We did not note 

any technical justifications why it could not proceed as presented. 

• The residents’ concerns related to the removal of the centre turn lane were primarily connected to a 

perceived existing safety and comfort for entering and exiting their homes.  To assist with these 

concerns, enforcement of traffic could be increased within the project area to ensure vehicles are 

adhering to the posted speed limit, traffic signals and signage. 

We trust that this memo provides a detailed overview of the PIC input received from residents, and the 

resulting recommendations for the project moving forward.
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B PIC Record of Attendance 
(September 26, 2018) 
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C Comments Received 
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